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1. INTRODUCTION 

Manor House Gardens is 3.34-hectare park owned by the 
London Borough of Lewisham and managed by Glendale 
Grounds Management.   

The management team at Glendale Lewisham together with 
Green Scene client officers has prepared this management 
plan. The plan will identify how Manor House Gardens is 
managed using the green space assessment criteria.  The 
management plan addresses the good practices and 
recommendations suggested by the Green Flag judges over 
the past nine years along with further opportunities. 

1.1 STATEMENT OF PURPOSE 
The purpose of the management plan is to: 

• Ensure that the objectives of management and 
maintenance are documented 

• To identify the resources required to manage and 
maintain the park 

• To assess priorities and challenges for future action 

• To encourage and support community involvement  

• To promote and market the park 

• To monitor and review changes that occur in the park 

The management plan has been written to cover a 3-year 
period.  It is a working document that brings together all 

information relating to Manor House Gardens.  It will be 
updated, and revised on an annual basis as part of the 
Green Flag award scheme process.  The plan will serve as 
a benchmark against which delivery and performance 
objectives can be measured. 

1.2 OUR VISION FOR MANOR HOUSE 
GARDENS 
Our long-term vision for the park is to: 

‘Provide a safe, attractive and sustainable environment 
for the benefit of all park users now and in the future’ 

To achieve this vision we have incorporated the key criteria 
set out in the Green Flag award scheme as a national 
benchmark for quality standards for public parks. 

1.3 KEY OBJECTIVES: 
• To ensure the effective implementation of both 

financial and staffing resources to deliver a high level 
of quality management. 

• Positively welcome people into the Park, in terms of 
both physical and social access. 

• Ensure a healthy, safe and secure experience for 
Park users. 

• Provide a well-maintained and clean Park. 

• Improve the environmental quality and sustainability 
of practices carried out in the Park. 
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• Maintain the restored historic landscape character, 
whilst ensuring provision for contemporary users.  

• Provide opportunities to increase community use and 
involvement, particularly through events, education 
and interpretation.  

• Ensure effective promotion of the Park as a 
community resource. 

 

 
Figure 1 Green Flag Awards 2011 
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2. BACKGROUND INFORMATION 

2.1 HISTORIC CONTEXT 
The Manor House of Lee, near Lewisham has a 
distinguished pedigree, with a continuous line of Lords of 
the Manor descending from Aluuin (the last recorded Saxon 
Thane), Montifichet (one of the barons at Runnymede), the 
Marquis of Dorset (whose daughter married Edward IV), and 
eventually to Joseph Plaice, by the end of the 18th century. 
The Manor House itself stands in a site in use since the 
early 16th century, probably occupied by the tenant who 
farmed the land around the estate, to be replaced in the 
17th century by a new manor farmhouse. By an agreement 
of 1690 the area, which until then was heavily wooded, 
began to be progressively felled, fields were created and the 
land was used for both arable and pasture. 

By the middle of the 18th century, the house had been 
remodelled and divided into two residences around two 
sides of a central courtyard, well recorded on Rocque’s map 
of c.1741. At this time the residents were either connected 
with the tenant or were businessmen from the city. 

A change of direction took place in 1744, when a rich city 
merchant, William Coleman, acquired the house and began 
the task of reuniting the various manorial lands. Following 
his death in 1771, the property passed to his nephew 
Tomas Lucas (1724-1784), a partner in his uncle’s 
business, which had originated as the London end of a west 
country, woollen cloth business. He was an MP for a 
Cornish pocket borough and was succeeded there by sir 
Francis Baring. 

The House 
The new owner demolished the house and erected the 
present ‘Mansion House’ that has been attributed to Richard 
Jupp (d.1799), the architect of the East India Company’s 
building in Leadenhall Street. The construction of the house 
was accompanied by the layout of the garden, utilising its 
significant and attractive site, its south-facing slope leading 
down to the river Quaggy. 

Groups of trees were planted and the artificial lake or ‘sheet 
of water’ formed. These excavations probably provided the 
opportunity to modify and re-shape the landform covering 
the Ice House. By the time of the death of Tomas Lucas in 
1784, the garden had been expanded with additional land 
being included to the east and southern boundaries. 

Under the Barings 
At an auction at Garraway’s Coffee House, in the City in 
1796, one of the most influential men of the age, described 
by the Prime Minister of the day as “a merchant of great 
character and responsibility”, bought a reversionary interest 
in 623 acres, including the Manor House of Lee. The new 
owner was Francis Baring, banker and chairman of the East 
India Company, whose family business activities had 
originated, as had two previous owners, with the West 
Country woollen trade. Baring had paid £20,000 to his friend 
Joseph Plaice.  

The grounds were now required to provide a suitable setting 
for one of the most powerful men of the early 19th century.  
Francis Baring used the house, no doubt, as a nearby rural 
retreat to his business and political activities in the city. At 
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his death in 1810, his son, Sir Thomas then let the property 
of Lee, and at various times sold parts of the estate. 

By 1860’s, Residential housing had begun to spring up 
around the park, by the 1930’s the context of the grounds 
had changed from rural to urban, with every boundary 
bounded by housing. 

In 1896, the 1st Earl of Northbrook, grandson of Sir Francis, 
sold the Manor House and grounds to the L.C.C, with the 
Lee District Board contributing a substantial proportion of 
the £8,835. 18s 4d a cost which was significantly below the 
market value, “in consideration of the object for which the 
grounds were to be acquired” – as a public park. 
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2.2 LAND OWNERSHIP 
The grounds were taken over by the L.C.C on the 30th May 
1901. The council being informed that the estate was in a 
“somewhat neglected condition”. Even then however, it was 
attractive, being well timbered and already laid out as a park 
with an ornamental lake. It was therefore decided that 
nothing should be done which would materially alter the 
aspect of the park. 

The necessary work- widening footpaths, the formation of a 
new path, the provision of fencing, was undertaken at a cost 
of £3,500, under the direction of Lt. Col. J.J. Sexby chief 
officer of the parks department. In addition the eastern 
extension of the Manor House was demolished to allow a 
new entrance from Old Road to be made. Sexby’s 
appointment as the first superintendent of parks to the newly 
formed L.C.C was crucial. During his period of office, the 
L.C.C acquired many private estates and converted them to 
public parks: Brockwell (1892), Myatts Fields (1889), 
Wandsworth (1898) Hakney (1902) Ruskin park (1907). His 
influence was enhanced with the publication of his book, 
‘Municipal Parks, Gardens and open Spaces of London’, in 
1889. 

The formal opening of Manor House Gardens, Lee, took 
place on Whit Monday, 19th of May 1902, with the Manor 
House becoming a public library. The gardens retained their 
popularity, with the importance of the house and gardens 
being acknowledged with the listing of the house Grade II, in 
1954, to be followed with grounds being included in the 
English Heritage Register of Parks and Gardens. 

In 1965 the house was acquired by London Borough of 
Lewisham, in 1971 the garden also became their 
responsibility. In 1976, the house and garden formed part of 
the Lee Manor Conservation Area. Lewisham’s park 
improvements included the addition of trees (protected by 
Tree Preservation Orders), tennis Courts, other recreational 
facilities and a raised herb garden. 

The Manor House has recently undergone major restoration 
works re-opening to the general public in 2009.  The 
restoration works has included the removal of the fence 
barrier between the house and the gardens to allow the 
gardens to run up to the main house, as they would 
originally have done. 

Historical Overview 
In addition to its importance as a valuable local resource 
Manor House Gardens offers a glimpse to the visitor of outer 
London before the late 19th century expansion of the 
metropolis. The Manor House and its gardens have survived 
remarkably well. 

2.3 LANDSCAPE DESCRIPTION 
The Gardens, which have retained some of the character 
and features of the late 18th to early 19th century private 
garden, consist of an area of 3.34 hectares with a sweeping 
central lawn, groups of mature trees, an ornamental lake 
and a section of the River Quaggy flowing east to west 
across its southern section.  The different areas of the 
gardens together with the proposed restoration works are 
described in the site descriptions. 
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Vegetation Cover 
Grass and trees are the predominant plant types, with areas 
of shrub planting and smaller beds with herbaceous 
perennials and annuals.  For a more thorough breakdown, 
see the following section, where each landscape character 
area is described in some detail.  

A tree survey carried out by LUC in 1995 revealed that the 
Gardens have retained some of their original 18th and 19th 
century trees, especially along the Old Road entrance 
(Plane trees) and Taunton Road entrance (Horse 
Chestnuts).  Many trees were also planted in the late 20th 
century causing some areas of the park to become shady 
and overcrowded.  The problem is especially acute to the 
eastern end of the lake and along the riverbanks. The 
restoration programme of 1999 has restored clear vistas of 
the house, the lake and the river, which were previously 
obstructed by inappropriate, and ill-positioned trees.    

Ecology/Wildlife and Habitats 
Manor House Gardens is designated as an Area of Nature 
Conservation Importance with much of the grounds 
supporting a wide variety of flora and fauna.  However, the 
Wetland Advisory Service (WAS) report carried out prior to 
the restoration highlighted the turbid quality of the lake, with 
algal blooms and oxygen depletion having resulted in ‘fish 
kills’.  Due to the overshadowed lake edge and the 
attentions of wildfowl, ground flora in this area was sparse 
with areas of open ground, leaf litter, and swards of short-
cropped grass. In this survey a variety of wildfowl, 
particularly Canada geese (whose numbers increase 

significantly during the winter) and several rats had been 
observed along the waters edge.  

Topography 
Situated at around 20m above ordnance datum the Gardens 
slope gently from north to south.  However much of this has 
been manipulated.  The knoll on the western boundary was 
created from the soil gained from the lake excavation, and 
was used to insulate the Ice House below.  The mound was 
obviously formed after the garden wall had been built, as the 
wall is retaining this material. 

Geology 
The northern section of the park (divided by River Quaggy) 
lies on ‘Solid’ Reading Beds, with a small section of 
Blackheath Beds, both being types of sandy loam with 
pebbles.  The southern section of the site (including River 
Quaggy) lies on unclassified ‘Drift’ River Terraces. 

Both the lake excavation and the construction of the Ice 
House have probably locally disturbed the soil structure. 

Source: Geological Survey of G.B. South London (sheet 
270); 1981. 

Hydrology 
The southern end of the grounds is crossed by the River 
Quaggy flowing east west towards the Ravensbourne.  The 
River Quaggy is an Environment Agency main river and part 
of the Ravensbourne catchment, rising at Petts Wood and 
discharging to the Thames at Deptford.  At present the 
Environment Agency is producing an integrated catchment 
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plan for the Ravensbourne, of which the River Quaggy is a 
part, and have also in place a Quaggy Alleviation Scheme.   

In addition to this, the Quaggy Waterways Action Group 
(QWAG) have produced a study entitled “Operation 
Kingfisher: Quaggy River restoration project” which seeks to 
rehabilitate and enhance the river.  Thames Water are also 
improving flood storage methods along the Ravensbourne 
and this could have a significant effect on the character of 
the Quaggy.  The River Quaggy is prone to flash flooding, 
with the river rising very rapidly in times of flood.  The 
channel typically flows at about 200mm depth, over a 2m 
width but can fill the incised channel to a depth of 2m. 

2.4 PLANNING CONSTRAINTS: 
DESIGNATIONS AND COUNCIL POLICIES 
English Heritage list Manor House Gardens as Grade 2 
importance on their Register of Historic Buildings, Structures 
and Parks. 

The Gardens fall into or are affected by a number of 
planning designations, as shown in Table 1. 

For more information on policies and strategic context, 
including on a national level, see appendix 17. 

Local Open Space (Policy NAT.ENV5) 
Manor House Gardens is designated as an area of Local 
Open Space, meeting local needs for outdoor sport, 
recreation, education and nature conservation, in the 
context of an area which is relatively deficient in public open 
space.  It is recognised as a valuable green area that 

defines and separates built-up areas and links local 
communities. 

Lee Conservation Area (Policy BLT.ENV10, 11) 
The area around the park, Lee, historically developed 
through market gardening, country estates and housing 
development from about 1780.  The earliest urban houses 
appeared in the 1860’s and its present form and character 
date mainly from the late 19th century. 

Manor House Gardens, the Manor House, Pentland House 
and a section of the River Quaggy all form part of the Lee 
Manor Conservation Area, designated in 1976 (UDP Map 
Ref: G5/G6). 

Feature Grade Date of 
listing 

Manor House Grade II* 30.8.54 
Forecourt Walls, Gate 
Piers of Manor House 

Grade II 30.8.54 

K2 Telephone Kiosk 
outside Manor House 

Grade II 29.5.87 

Manor House Gardens Grade II - 
Entrance to the Ice 
House, Manor Lane 

Grade II - 

* Denotes a building of more than special interest. 
Table 1 Listed features within Manor House Gardens and its vicinity. 

Source: Lewisham Supplementary Planning Advice; 
Conservation Areas, Historic Buildings and Landmarks; 
March 1993. 
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Area of Nature Conservation Importance (Policy 
NAT.ENV14) 
The lake, river and parkland of Manor House Gardens have 
also been designated an Area of Nature Conservation 
Importance (UDP/LEU Ref: LeBll 13).  The lake is stated as 
being the best site in the Borough for breeding waterfowl, 
including tufted duck, coot, moorhen, mallard and Canada 
goose.  The River Quaggy is described as having a fairly 
natural bed, fringed with alders, where Siskins are seen 
annually. 

Area of Archaeological Priority (Policy BLT.ENV18) 
Those parts of Manor House Gardens, which lie north of the 
River Quaggy, fall into an Area of Archaeological Priority 
(Schedule 3/9 ‘Lee’).  The designation is based on the built 
area illustrated in John Rocque’s map of 1741.  This area 
contained the medieval village of Lee including the medieval 
church of St. Margaret and the moated medieval Manor 
House.  

Tree Preservation Order 
All trees within the Lee Conservation Area are subject to 
Tree Preservation Orders giving them special protection. 

Agenda 21- Local Biodiversity 
The need for biodiversity was recognised at the United 
Nation’s 1992 Rio de Janeiro Earth Summit. Leaders 
recognised that a diverse environment is essential to 
maintain air quality, to provide valuable species for food and 
medicine, and to provide a varied and interesting 
environment for future generations.  As a result the 
Government were asked to produce national and regional 

biodiversity Action Plans, which filtered down at Local 
Authority level through the Local Agenda 21 initiative. 

Lewisham’s Sustainable Community Strategy 2008 – 
2020 – Shaping our Future 
Shaping our future is Lewisham’s Sustainable Community 
Strategy and sets out a vision for Lewisham and the priority 
outcomes that organisations, communities and individuals 
can work towards to make this vision a reality.   

The Vision is “Together, we will make Lewisham the best 
place in london to live, work and learn” 

Lewisham's Sustainable Community Strategy sets out the 
broad themes that describe a ‘sense of place’ that all 
Council services aspire to.  It has six priority areas to which 
culture contributes directly: 

• Ambitious and achieving – where people are inspired 
and supported to fulfil their potential 

• Safer – where people feel safe and live free from 
crime, anti-social behaviour and abuse 

• Empowered and responsible – where people are 
actively involved in their local area and contribute to 
supportive communities  

• Clean, green and liveable – where people live in high 
quality housing and can care for and enjoy their 
environment 
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• Healthy, active and enjoyable – where people can 
actively participate in maintaining and improving their 
health and wellbeing 

• Dynamic and prosperous – where people are part of 
vibrant communities and town centres, well 
connected to London and beyond    

Lewisham Cultural Strategy 2009 – 2013 
To achieve the vision for culture in Lewisham and to 
address the issues raised in the consultation, five key 
themes that cover all aspects of community wellbeing have 
been prioritised.   

• Place making 

• Prosperity 

• Learning 

• Community 

• Health 

These broad themes give a clear strategic direction for 
cultural organisations, developers, investors, private 
businesses, the voluntary sector and the wider community.   

Open Space Strategy for Lewisham 2011-2016 
This strategy provides an over-arching review of open space 
in the borough and has been developed in line with current 
national, regional and local policy context and initiatives.  

  

It’s vision for open space in Lewisham is: 

‘To protect, enhance and cherish open space for the benefit 
of local people, the wider community and for future 
generations’. 

Principal Aims of the Open Space Strategy for Lewisham 
2011-2016: 
Theme 1: To promote and support urban renaissance 

Theme 2: To promote social inclusion and community 
cohesion 

Theme 3: To promote healthy lifestyles and well-being 

Theme 4: To promote a sustainable environment 

Theme 5: To protect and enhance open space 

Theme 6: To promote a safe and secure environment 

Theme 7: To empower and support the local community 

Green Corridors 
The South East London Green Chain is a well-established 
series of interlinked open spaces that extend through 
Lewisham and the neighboring Boroughs of Bexley, 
Greenwich and Bromley. One of the key objectives in the 
Open Space Strategy is to improve linkages and 
connections within, and between, the open space networks. 
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Trees 

 
Tree Tag 

The Open Space Strategy recognises the importance of 
safeguarding and improving the management of the existing 
tree stock and to establish priority locations for new 
individual planting. ‘GreenScene’ manages trees on the 
Borough’s streets and in the public parks with the works 
being undertaken by an external contractor. The Council 
has purchased the Arbortrack mapping package to provide 
a detailed database of its tree stock. 



Manor House Gardens Management Plan 2012 11  

2.5 SITE INFORMATION 
 

 
Commemorative plaques 

 
The fountain in the lake 

 

 
Manor House Gardens Site Plan 
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Address: 
Old Road 
Lee 
Lewisham 
London SE13 
Size: 
3.34 hectares 

London Plan Classification: 
Local Park 

PPG17 Classification: 
Parks and gardens 

LDF Classification: 
Public Open Space 
Site of Nature Conservation Importance: 
Site of Borough Importance Grade 2 

Register of Historic Parks, Gardens and 
Landscapes: 
Grade II 

Conservation Area: 
Lee Manor 
Ownership: 
London Borough of Lewisham 

Management and maintenance: 
Glendale Grounds Management 

Mature Tree Maintenance: 
Various contractors 
Age: 
Opened as a public park Whit Monday 1902 
House and grounds from 1771 

Main Features: 
The Manor House, Grade II listed (now a public library 
The Ice House, Grade II listed 
The lake 
The river Quaggy 
The main lawn 
Ball courts, football, tennis and basketball 
Children’s playground under 13’s 
Conservation area 
Access: 
Seven entrances, each of which can be used by 
visitors with disabilities (Access audit available on 
site). There is good roadside parking and the park is 
close to the 161 Bus route and London Cycle Network 
route 28.  The Park is a few minutes walk from Lee 
train station.  The Park is locked at dusk and re-
opened by 8am. 
Stakeholders: 
Manor House Gardens User Group, Northbrook 
School, Pistachio’s in the Park (café) and Lee Manor 
Society.
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2.5 SITE DESCRIPTION BY AREA 
Area 1: Old Road Entrance  
Summary 
As a primary entrance to the gardens, this area must 
present an attractive and well-maintained appearance to 
attract and lead visitors through into the body of the 
gardens. The entrance leads to a majestic plane tree lined 
pathway with two large formal shrub beds. 

The refurbished toilet block, vibrant café and the Park 
Keeper’s office are situated in this area. 

The bedding in this area contains plants, which not only 
thrive in the shady conditions, but also provide a strong 
visual impact. Species have been chosen to reflect the 
Edwardian era of park planting. 

Recent Achievements 
This primary entrance draws the public into the gardens, 
although a more intricate floral design has been considered.  
However due to it’s sheltered and shady position a 
tropical/jungle scheme was planted in 2005 and has proved 
successful. This scheme has been redesigned annually 
adding seasonal bedding and improved planting to achieve 
a vibrant display year on year.  Each scheme is designed by 
the contract supervisor and planted by the static gardener. 
The alterations to the Manor House boundary treatments, 
where it adjoins the gardens, has opened up the vistas to 
and from the gardens. Following the restoration of the 
Manor House a new dedicated gated entrance has been 

formed to enable users to directly access the House and 
library from the gardens. 

 
Area 1: Old Road Entrance               © Crown Copyright 
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Area 2: Play Area and Conservation Area 
Summary 
The play area was completely renewed as part of the 1999-
2000 restoration.  Timber framed equipment was selected to 
be more in keeping with the historic nature of the park.  In 
2008, additional funding enabled new equipment to be 
installed in the play area due to a donation of £10,000 by 
Lewisham’s Under 5s. To the south of the playground is the 
conservation area, a flower garden with a mix of shrubs, 
herbaceous plants and meadow grass.  A winding brick 
pathway leads through the meadow to a formal brick circle 
patio, pergola and timber gate. A Stag Beetle loggery has 
also been designated within this area. 

The Playground is designed to provide a safe and attractive 
play area for younger children. The emphasis is on safety 
and the equipment and the keeper checks play areas on a 
daily basis and any action required maintaining the safety of 
both the equipment and safety surface taken immediately.  
This area is designated as a dog free zone and the park 
keeper strictly enforces this ruling. The signs informing 
users of restrictions to the use of the area are clear and 
unambiguous and kept free of graffiti. 

Opportunities 
Due to the popularity of the gardens since the restoration 
the children’s playground has worn more quickly than would 
normally be expected.  Over the next few years officers will 
continue to evaluate new equipment with a view to replace 
some of the more tired pieces on an on-going basis.  

The conservation area continues to evolve and options will 
be considered as to its future management regime. 

 
Area 2: Play Area and Conservation Area © Crown Copyright 



Manor House Gardens Management Plan 2012 15  

Area 3: The Main Lawn and Ice House 
Summary 
The larger portion of this area consists of an open lawn 
sweeping down to the lake and fringed by a collection of 
trees, some exotic and other more common species.  As 
such it provides an open area for sitting and general 
recreation and informal games. The lawn is fenced with 
paddock style fencing and is zoned as ‘dog free’. 

The lawn is popular for picnics and informal ball games and 
is maintained by a cylinder mowing regime and offers fine 
views from the house to the lake and beyond. Two picnic 
benches have been installed and dedication trees planted 
over the past few years. A path runs along the west and 
north of the lawn and between this path and the boundary 
wall is a narrow section of grass and trees, a continuation of 
the Lawn, passing into an ornamental shrubbery towards its 
southern extent.  This area contains the Ice House. The Ice 
House, which is located on the western side, is surrounded 
on three sides by black rung fencing, with the entrance 
steps covered with a galvanised grid and protective barriers. 

The Ice House is of great historic interest and is open for 
guided tours, by the Lee Manor Society, on a monthly basis.  
Information boards provide a detailed account of how the 
Ice House would have operated in the in the late 18th 
Century.  

Following the restoration of the Manor House in 2009 the 
fence barrier, which separated the House from the Gardens 
has been removed allowing the gardens sweep up to the 
House as originally set out. 

Opportunities 
The main lawn fulfils an important function of ‘usable 
amenity space’ and is therefore managed with this in mind. 
Continued maintenance is essential to combat any 
excessive wear and identified areas are renovated during 
the winter/spring period ensuring an even grass sward.   
The Ice House, one of the finest examples of its kind in the 
country, is one of the hidden gems of the gardens.  
Supervised tours of the Ice House have increased public 
interest and these will be continued and extended in the 
coming years. The restoration of the House has allowed for 
a closer link between the park and library and encourages 
visitors to move easily from both house and gardens.  

 
Area 3: The Lake and Surrounding Area              © Crown Copyright 
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Area 4: The lake and surrounding area 
Summary 
The lake provides an element of informality and wildlife into 
the Gardens, both through the presence of semi-natural 
vegetation and a variety of ducks, geese and other 
waterfowl. The lake is approximately 50m x 30m in size with 
a small ornamental island. A fountain has been incorporated 
to oxygenate the water in the southwest corner whilst a 
‘bubble’ has been installed in the southeast corner. In 2010 
the Friends Group contributed to a duck house for the lake. 
The lake has a timber viewing platform on the south side 
and is fenced from the body of the park with paddock style 
fencing. 

The Lake and its surroundings form a strong visual element 
in the Gardens as well as providing a wildlife haven and 
through that, an educational resource. 

Along the Manor Lane Boundary there is a narrow border of 
shrubs, which grow along the boundary fence, and an area 
of amenity grass with trees.  The large formal bed close to 
the entrance contains an eye-catching display of Edwardian 
style bedding to match that found at the Old Road Entrance. 

The Brightfield Road Entrance is set out as well maintained 
amenity grass flanked by a colourful display of roses and 
shrubs along the wall to provide year round interest.  The 
static gardener beautifully maintains these. 

Opportunities 
Additional native marsh planting could be established to 
replace those that have been lost due to wildfowl grazing 

and to increase the bio-diversity value of the lake. The 
population levels of the wild fowl (especially the Canada 
Geese) need to be monitored so that the carrying capacity 
of the lake is not surpassed. There is scope for more 
information boards to be erected around the lake covering a 
wide range of environmental topics.  

 
Area 4:  The Lake and Surrounding Area             © Crown Copyright 
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Area 5: The Quaggy 
Summary 
The Quaggy flows east to west across the gardens, on its 
path to the confluence with the river Ravensbourne at 
Lewisham town centre. The banks are populated with Horse 
chestnut, Liriodendron and Ash. The banks are steep and 
covered in general scrub and weeds; the river its self has 
some aquatic plants present but with no ‘real’ river margins 
it seems hard for plants to colonize. The river is crossed by 
two bridges, which are the only two real viewing points. 

Opportunities 
The Quaggy should be maintained as an extension of the 
nature conservation zone, encouraging through the 
selective removal of riverside trees a variety of conditions to 
produce a diverse mixture of river bank and waterside 
plants.  Management of the area should include thinning the 
existing trees, and to re-introduce aquatic/marginal plants 
back into the river. Some selective re-profiling of the banks, 
while respecting the conserved trees and their root spread, 
would improve the setting and visual accessibility of the river 
corridor.  

A path along the bank and access down to an additional 
crossing point is suggested to continually work closely with 
the Environment Agency and further forge the association. 

The on-going treatment of the Japanese Knotweed, on 
behalf of the Environment Agency, by our dedicated team 
who have identified and monitored it over the past two years  

and carried out treatment with the intention of its full 
eradication. 

 
Area 5: The River Quaggy               © Crown Copyright 
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Area 6: South of the Quaggy. (Taunton Road entrance 
and hard sports area) 
Summary 
The land south of the river was once part of a large pasture 
field. This area is now home for the park’s recreational 
facilities with tennis courts, and a hard surface sports area. 
This area also incorporates the dog walking/exercise area 
where the fouling is collected in dog bags issued by the park 
keeper whilst checking the self-closing gate clasps.  

In 2010 both tennis court and sports court were given an 
overhaul via funding from the local school developments. 
The tennis court now has new fencing and resurfacing, and 
the ball court has also had new fencing. 

Opportunities 
This area was designed to offer sports facilities for the youth 
of the area, which it fulfils very well. Sports coaching 
programmes are established for the school holidays and 
these could be extended to weekends and other holiday 
periods. 

It has been agreed for the school to use both courts 
throughout term time for PE lessons and courts continue to 
be used by the popular ‘Pushy Mother’ classes. 

  
Area 6: South of the Quaggy               © Crown Copyright 
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3. MANAGEMENT 

3.1 PARK MANAGEMENT 
The Contract 
In February 2000 Lewisham Council and Glendale Grounds 
Management signed a £3.5m contract to run and improve 
Lewisham's parks until 2010. In November 2009 Glendale 
were awarded a new 10-year contract that commenced in 
March 2010.  Glendale provides a combined parks 
management and grounds maintenance service.  
Arboriculture is excluded from the contract, with mature tree 
work carried out by various contractors. 

The service to be performed is set out in the specification.  
The work included within the contract covers grass cutting, 
pruning and planting and also specifically within the park’s 
contract, clearance of litter, building and infrastructure 
maintenance, security, events and other aspects of parks 
management. 

The contract specification is output based as far as possible 
– it specifies the standard to be met, rather than the way in 
which the service is to be provided.   

Glendale have agreed to be bound to their Method 
Statements (86) which gives details of how they intend to 
carry out various tasks.   

The full document Green Space Management and 
Maintenance Contract for Lewisham 2010 - 2020’ covers 
specific processes and procedures and is available for 

inspection from the client team at the London Borough of 
Lewisham. 

Quality Management 
All of the Glendale operations are subject to London 
Borough of Lewisham quality systems and Glendale have 
ISO 9001 and 14001 accreditation. 

Monitoring  
The Lewisham GreenScene Monitoring Officer undertakes a 
monthly 10% ‘random sample’ check of the whole contract.  
The random sampling can be undertaken jointly by the client 
and contractor and also, at request, by members of the 
public.  

At all times the Council will be entitled to make a 
performance deduction where the contractor fails to meet 
the performance set out in the specification. 

Value for money 
The contract includes a number of provisions requiring the 
contractor to assist the Council in demonstrating that it has 
and will achieve best value over the life of the contract 
including offering efficiency savings whilst achieving 
continuous improvement in service delivery. 

Job Descriptions 
The key roles and detailed current job descriptions can be 
found in Appendix 10. 
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3.2 MANAGEMENT STRUCTURE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11- the management framework for the Park, for more information see ‘Job Descriptions’ appendix 10. 
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4. MANAGEMENT CRITERIA 

This section, organised under headings which correspond to 
key criteria identified by the Green Flag Award Scheme, 
briefly articulates the key management action that has either 
been put in place or which needs to be addressed into order 
to fully meet the needs of each criteria. 

4.1 HEALTHY, SAFE AND SECURE 
Manor House Gardens benefits from an on-site park keeper 
and a static gardener. This combination provides 7 days per 
week onsite staff coverage.  

The park keeper provides a constant staff presence and this 
acts as a deterrent to offenders. The keeper patrols the park 
and can be found in the park keeper’s office if there are any 
problems. All staff are CRB checked if they might come into 
contact with children whilst carrying out their duties.  

A turnkey opens the gates to the park daily and the park 
keeper is responsible for locking the park at dusk.  The Park 
is open from 8am to dusk all year round and the park 
closing times are shown in Appendix 2. 

Healthy Living  
The park contributes to the promotion of healthy living and 
physical activity through the provision of multi-use sport 
courts and play areas. 

Safe Access 
Footpaths and cycle paths are regularly monitored and 
defects are dealt with at the earliest opportunity. 

The park benefits from an onsite park keeper and static 
gardener providing a visible presence. 

CCTV – Security Monitoring 
CCTV is installed within the park overlooking the main play 
area and building.  Several cameras can cover the area 
from within the park and the images are immediately 
recorded on to a sate of the art computer monitoring system. 

The combination of 7 days per week onsite staff, Parks 
Security, local Police, CCTV coverage, rigorous monitoring 
of infrastructure and playground, segregated areas for dog 
exercise has led to the overwhelming success of the park.   

Park Visibility Patrol 
Glendale have an established park visibility team who are 
CRB checked and have the powers of local authority 
enforcement. The team has good communication with the 
Lee Green Safer Neighbourhood Team. 

The main role of the Park Patrol is to provide visibility 
presence and give reassurance of uniformed staff in the 
park, to make users aware of bylaws and provide the police 
information of Anti-social behaviour. 

Dog Fouling 
Dog walkers are encouraged away from the main lawn, 
conservation area and children’s playground, dog owners 
generally respect these restrictions.  There is a separate 
dog exercise area with dog waste bins. 

The Clean Neighbourhood and Environment Act 2005 
introduced new powers and fixed penalties for local 



 

Manor House Gardens Management Plan 2012 22  

authorities to counter and reduce environmental crime.  This 
includes irresponsible dog owners through the introduction 
Dog Control Order which the Council adopted in Autumn 
2009.  Following consultation the Council approved the 
borough wide adoption with the following offences: 

• Fouling of land by dogs and failing to remove faeces 

• Not keeping a dog on a lead in designated areas 

• Not putting a dog on a lead when directed to do so by 
an authorised officer 

• Permitting a dog to enter land from which dogs have 
been excluded 

• Taking more than four dogs onto specified areas 

Byelaws 
The London Borough of Lewisham adopted new Parks 
Bylaws for Pleasure Grounds, Public Walks and Open 
Spaces in January 2004.  A detailed account of the Byelaws 
is shown in Appendix 1. 

Effective Signs 
It is important to ‘announce’ the park with clear coherent 
signage that displays basic information about the site 
including ownership, who the site is managed by, the 
opening and closing times, helpline telephone numbers and 
perhaps a website address for more information.  

Entrance signs give information including, ownership and 
management of the site, and contact telephone numbers.  

Park and other relevant information is also be available from 
information boards situated in the Parks information centre. 

 
 

Bylaw signs are placed at all entrances to the Park informing 
users of the opening and closing times, other by law signs 
can be seen in playgrounds identifying age limits for the 
usage of play equipment and information for dog users 
highlighting that they are dog-free areas. 

Risk Assessments 
As part of the Glendale/Lewisham Partnership all staff 
operate in accordance with the Health and Safety Policy and 
Codes of Practice, copies of which are issued to all 
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members of staff (see Appendix 5).  Risk assessments are 
undertaken and procedures are adhered to in all aspects of 
works in the parks.  Glendale regards the Health and Safety 
policy as a working document, which is continually updated. 
The health and safety of visitors is taken very seriously and 
visitors are encouraged to report any possible health and 
safety risks to staff. Appropriate signage is used throughout 
the Park to ensure visitors are aware of hazards and safety 
rules. 
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4.2 MAINTENANCE OF EQUIPMENT, 
BUILDINGS AND LANDSCAPE 
Grounds 
Good quality grounds maintenance lies at the heart of an 
excellent park.  In order to achieve high quality the following 
is implemented; delivery to a high standard throughout the 
year; emphasis on quality, timely and achievable work 
programmes and qualified and trained staff.  

The performance standard is that parks and open spaces 
shall be maintained in respect of the grounds and 
horticulture to meet the applicable provisions of BS7370. 
BS3936, BS4428:1998 .  Soft landscape maintenance are 
all maintained to the British standards as a minimum 
requirement. 

Buildings and infrastructure 
Buildings are regularly maintained with a cyclical 
maintenance schedule in place (see appendix 14). 
Infrastructure i.e. paths, gates, seating etc are often the first  
things to show signs of wear and tear.  These are monitored 
and maintained on a regular basis. The requirements of the 
Disability Discrimination Act are carefully followed to ensure 
the parks are accessible for all. 

Ice House 
The Ice House is managed through the volunteers of the 
Lee Manor society.  Each week the society has the site 
cleaned prior to visits and the electrical tests and fire 
extinguisher tests carried out on an annual basis. English 
heritage carries out a structural survey every 3 years. 

 
Entrance to the Ice House 

Café 
Glendale let the café on an annual lease basis to 
‘Pistachio’s in the Park’.  The café is open daily, 364 days of 
the year.  The lessee is responsible for ensuring a 
welcoming, clean, hygienic and safe environment for users 
of the café and outdoor seating area.  The Parks Services 
Team undertakes management of the building, a daily visual 
inspection is carried out by the Park keeper regarding any 
notable health and safety and any other issues.  

The café staff prides themselves on the cleanliness and 
adherence to hygiene that they strive to achieve, they are all 
fully conversed with the food hygiene certificate and follow a 
stringent set of guidelines when handling food. 

The café was refurbished in 2006 as a part of its six-year 
redecorating and refurbishment programme.  
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Toilets 
The toilets are opened during park opening hours.  
Inspections and cleansing occurs at regular intervals 
throughout the day.  Records of these inspections and 
cleaning are kept on site for monitoring purposes. 

Management of this building is to be undertaken by the park 
keeper.  When patrolling the Park, the park keeper will keep 
the information area and toilets open with his/her office kept 
locked. 

 
 

The Park Keeper’s Office 
The keeper’s office is maintained as a public reception, 
information and interpretation centre for the Manor House 
Gardens.  It is also the office for the Parks Services 
Supervisor for the contract.  High standards of cleanliness 
and presentation are maintained at all times. The Park 
Keeper cleans, inspects and monitors toilets.  The public 
toilets are locked 15 minutes before park closing times 

The Park Keeper inspects, monitors and reports on the 
general infrastructure of the park with particular attention to 

all play equipment, signage and park furniture. All fences, 
paths, walls, gates and bridges are inspected at timely 
intervals in accordance with the Method Statement.  

We have developed a site specific system for recording and 
dealing with lost property at Manor House Gardens due to 
the high number of visitors to both the café and play area.  
We donate appropriate lost property to a local charity shop 
after three months of it not being collected.  

Vandalism and Graffiti  
Where possible, small items of graffiti and minor repairs are 
carried out by the Park Keeper.  The mobile graffiti team 
deals with larger incidents of graffiti.  A vital part of the Park 
Keeper’s patrol is to identify and document any incidents of 
vandalism or deterioration in the fabric of the park.  Where 
possible the Park Keeper should rectify the problem, where 
this is not possible the fault should be reported to the Parks 
Service Supervisor. 

Pathways 
The year 2000 restoration programme for the park included 
the resurfacing of the path network, introduction of new site 
furniture signage, gates and railings and improvement of all 
site entrances has dramatically improved the accessibility of 
the park. Some additional resurfacing works have been 
carried on an annual basis out to keep the surface free from 
wear.  Management will liaise with the highways department 
to ensure the areas outside the park entrances are kept to a 
high standard. 
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Equipment 
All Equipment is purchased centrally with great 
consideration for staff safety in regards to emissions and 
vibration. Staff are inducted before using all machinery and 
equipment to ensure the equipment is used efficiently and 
effectively. Annual service programmes are in place for all 
equipment and daily safety checks are carried out and 
recorded. 

Work Scheduling and Monitoring 
Work Scheduling 
Glendale’s Work Programme is designed to ensure that 
each team is allocated a programme of works that is defined 
prior to the start of each period by the management team, in 
consultation with the Client. 

The works programme is based upon indicative frequency 
schedules anticipated to reach the required standard and 
are fluid and responsive to seasonal changes.  The 
schedules are based upon the specification, whilst taking 
into account events, customer feedback and client 
expectations.  

Teams are allocated tasks based upon geographical area 
and function. 

Monitoring 
Monitoring of the services on an ongoing basis would be 
undertaken at a number of levels. Glendale monitors the 
performance of the contract jointly with Lewisham to 
facilitate rapid identification and response to operational 
issues. Glendale’s works order programming system 

enables each service element to be integrated as part of a 
seamless approach by enabling effective monitoring and 
reporting. Glendale also uses the system to perform internal 
random monitoring of works previously completed. All 
inspections would be logged and used to monitor 
performance against jointly established Key Performance 
Indicators. 

Inspections 
The mobile inspector monitors and reports on the general 
infrastructure of the park with particular attention to all play 
equipment, signage and park furniture. All fences, paths, 
walls and gates are inspected at timely intervals in 
accordance with the Method Statement.  

Periodic inspections are carried out on all buildings and 
infrastructure. These will cover the external buildings in the 
park, e.g. roof, guttering, security lights and windows and 
internally, emergency exits, lighting, floor tiling, ceilings and 
electrical systems and boilers. Park infrastructure, which 
cannot be repaired or maintained with the current 
infrastructure maintenance team, will be outsourced to 
approved sub contractors. 

Reporting 
The Glendale IT system provides sophisticated reports, 
including a range of multi-level and multi-filtering reports that 
ensure the right level of information is available. This 
reporting system enables data to be quickly and easily 
transformed into presentation-quality information for 
decision making. 
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Weed Control 
Glendale comply with their Method Statement for ensuring 
that weeds in all hard areas are controlled throughout the 
year. The use of herbicide will be kept to a minimum and 
mulching will be used as a method of weed control.  

The Pond 
Mobile patrols will be responsible for the monitoring of water 
levels and lakeside banks.  The patrol will look for erosion of 
the banks, blue-green algae coverage, over colonisation of 
aggressive plant material, excessive amounts of floating 
weed, deterioration of piers and/ or bridges, any objects and 
the accumulation of ice. 

 
The Pond 

 
The Manor House Library 
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4.3 LITTER, CLEANLINESS, VANDALISM 
All elements within the park require careful management 
and maintenance to perpetuate the design intention and to 
sustain a high standard of presentation. Lewisham Council 
has adopted service standards and performance indicators 
that relate to the following (see Appendix 6): 

Litter – All parks should be maintained to a Grade A 
standard as set out in the Environmental Protection Act 
1990 (EPA), that is no refuse or litter.  Manor House 
Gardens is designated a site of medium intensity use and 
must be returned to a Grade A standard, within a maximum 
of 12 hours of being reported during operational hours 

Litter and Dog Bins  – Litter and dog bins will not be left to 
overflow, any bin reported as overflowing will be emptied 
within 3 hours. 

Graffiti – On notification graffiti will be removed within 24 
hours and within 1 hour of notification of racist, sexist or    
clearly offensive graffiti. 

Complaints – will be responded to within 9 working days. 

Public Toilets – will be open during advertised hours and 
kept clean and well stocked. 

Playgrounds – Physical inspection of all playground 
equipment will be carried out on a regular basis. 

Litter and Waste Management 
Both staff and users have a role to play in keeping a site 
free of litter. It is important that the site is equipped with 

attractive well-maintained bins, appropriately placed and 
regularly emptied.   

Litter and Litter Bins  
Litter bins are emptied and the mobile cleansing teams 
picks litter throughout the park daily.   

Each bin is formally inspected every 14 days and a record of 
condition and usage is kept together with records of trends, 
usage, vandalism and suitability. 

Litter bins are spread evenly around the park, particularly 
next to seating areas and picnic tables.  

Dog fouling and Dog bins 
All areas are inspected and cleared of dog faeces using a 
ride-on FIDO unit.  This machine visits the park on a cyclical 
basis.  The mobile cleansing teams will also clear dog 
faeces manually during their daily patrol.  A one-hour ‘call-
out’ service is provided in response to complaints requesting 
excrement removal.  This service operates seven days a 
week during park opening hours. Details of FIDO machine 
procedure can be found in appendix 8. 

Each dog bin will be formally inspected every 14 days and a 
record of condition and usage kept together with records of 
trends, usage, vandalism and suitability.  

Each bin will be formally inspected every 14 days and a 
record of condition and usage kept together with records of 
trends, usage, vandalism and suitability. 
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Clinical Waste 
All syringes etc will be collected by the Park staff and 
inserted into a lockable ‘sharps’ box. The location of the 
‘sharps’ will be recorded and when full, the box will be 
transported to the clinical waste disposal point. 

Leaves 
All leaves are cleared as required to maintain a safe 
surface. 

Dust and Silt 
All hard surfaces are swept with a stiff broom or suitable 
mechanical sweeper once a week or as necessary. 

Vandalism and Graffiti  
Where possible, small items of graffiti and minor repairs are 
carried out by the Mobile Cleansing and monitoring officer. 
The mobile graffiti team deals with larger incidents of graffiti. 
A vital part of the monitoring officer’s role is to identify and 
document any incidents of vandalism or deterioration in the 
fabric of the park. Where possible the monitoring officer 
should rectify the problem, where this is not possible the 
fault should be reported to the Parks Service Supervisor. 



 

Manor House Gardens Management Plan 2012 30  

4.4 ENVIRONMENTAL SUSTAINABILITY 
The best way to ensure sustainability in green space 
management is to employ some form of environmental 
management system (EMS) for all operations and 
procedures.  Two formal schemes exist, Eco-Management 
and Audit Systems (EMAS) and EN/ISO 14001. 

Work undertaken by Glendale is subject to the local 
authorities environmental policies and is subject to regular 
EMAS inspections and control. EMAS - the Eco-
Management and Audit Scheme, is a voluntary initiative 
designed to improve companies’ environmental 
performance.  Glendale itself is accredited with ISO 14001.  
Glendale’s Environmental Policy is included in Appendix 9 
along with the Glendale sustainability policy. 

Pesticides 
The use of pesticides is kept to a minimum, and where they 
are used, the most eco-friendly products are selected. All 
Glendale staff must be trained to PA1/PA6 standard.  The 
purchase, storage, usage and disposal of chemicals is 
carefully controlled under EMAS.  

Peat Use 
Peat is not used in Lewisham and Glendale uses its own 
recycled waste as mulch for the shrub beds. Where 
appropriate other recycled products are also used. 

Waste Minimisation 
Waste is not only expensive to get rid of but represents the 
under utilisation of a resource which itself has a cost.   

There are environmental costs for example the pollution 
caused by the disposal of such waste.  

Glendale identify two ways of tackling this problem with 
green waste 1) reducing actual production of green waste 
and 2) re-using green waste after composting, with the 
emphasis being on the former of these.  Green Waste can 
be reduced by avoiding unnecessary pruning, using 
herbicides correctly and allowing leaves to decompose 
naturally amongst shrubs and hedge bottoms.  This not only 
reduces waste going to landfill but also acts as mulch and 
also minimises vehicle omissions pollution by reducing 
volume. 

Recycling 
The reuse and recycling of materials ensures that the best 
use is made of resources, as well as reducing waste and the 
associated disposal costs. 

Glendale is reducing the amount of waste being disposed at 
landfill by staff separating domestic waste found in Manor 
House Gardens and disposing of in the Lewisham recycling 
scheme.  All green waste generated is recycled by our 
green waste contractor Countrystyle at their composting 
facility in Swanley.  

In addition litter and debris is now separated and recyclable 
waste is placed into clear sacks and recycled as part of the 
Lewisham recycle and reduce campaign.  

We are looking to provide information to park users on 
nearest local recycling centres via the notice board. 
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Arboriculture and Woodland 
It is relatively easy to plant trees, much harder to ensure 
they survive.  Newly planted trees should be staked, 
watered well and checked on a regular basis.  Stock should 
be bought from approved suppliers, locally if possible.  
Mature trees should be inspected on a cyclical basis and 
information stored preferably on an ICT package for future 
use.  Dead wood should be left standing if possible, to 
provide an important habitat for invertebrates and other 
habitats.  Clippings and cuttings should be composted 
where possible and re-used within the park environment.  

Glendale is responsible for all young trees planted within the 
park.  Mature trees are inspected and maintained by 
external contractors.  The Council has purchased the 
Arbortrack mapping package to assist in the data logging 
and audit of all trees within the park.  Glendale works in 
partnership with Glendale Countryside and external tree 
contractors in order to re-use wood chipping within the Park. 
In addition large logs and trees are also re-used for 
conservation tasks,e.g. stag beetle loggery.  

Pollution Reduction, Water Efficiency and Energy 
Efficiency 
Glendale’s Environmental Policy aims to reduce the amount 
of energy used through good management, training, and 
informed purchasing practices and decisions. Vehicles and 
machinery are maintained regularly. Vehicles are not 
encouraged into the park and staff empty bins by hand, 
taking the rubbish out to the bins where possible.  Glendale 
also tries to reduce dependence on mains water supplies for 
irrigation. Watering of plants is kept to a minimum and 

watering points are located away from public access. 
Effective training of staff, including health and safety, and 
following all environmental legislation relevant to the 
company, prevents incidents of pollution. 

Training  
It is essential that staffs assigned to manage and promote 
wildlife areas are equipped with the skills necessary to do 
so. Glendale’s Nature Conservation Officer alongside 
Lewisham’s Nature Conservation Officer run conservation 
volunteering sessions called “Nature’s Gym” in the parks 
and nature reserves. Through Nature’s Gym, the volunteers 
learn and practice new skills in conservation. The 
Conservation Officer in addition to the M.Sc. qualification in 
Environmental Science and management has also attended 
courses in BTCV site management, wildlife surveys and 
wildlife education courses. 

 
Tree Tag at Manor House Gardens 
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4.5 CONSERVATION OF HERITAGE AND 
NATURE 
Conservation of natural features, wild fauna and flora 
During the last century wildlife habitats have greatly 
diminished in size. Urban parks and gardens can be 
relatively wildlife rich and should therefore be recognised for 
their value and seek to conserve. The introduction of the 
conservation area has greatly improved the nature 
conservation value of the gardens.  The gardens are already 
rich with wildlife habitats in particular the lake and the river 
channel. A Nature Conservation Plan for Manor House 
Gardens will be introduced to identify all areas of natural 
interest, to ensure these areas are not compromised in any 
way and to implement suitable management techniques and 
policies in order to safeguard and enhance the natural 
features (for the current conservation plan, see Appendix 
11). New information boards for the conservation area are 
proposed. 

Conservation of Heritage 
The restoration programme of 1999 re-established the 
character and openness of the rear aspect to the Manor 
House.  Clear site lines to and from the lake were created. 

Edwardian-style bedding was introduced to reflect this era of 
park planting. 

Many parks contain buildings or artefacts of historical or 
design importance.  These need conservation to ensure 
their fabric does not deteriorate and that they continue to 
play and active role in the life of the park. 

Manor House Gardens has two grade II listed features, the 
Manor House itself and the Ice House, which is situated 
within the body of the gardens. The Council has recently 
restored the Manor House to its former glory and has 
improved the relationship with the gardens by removing 
fence and shrub lines. The Ice House was restored to its 
former glory as part of the gardens restoration project.  The 
Ice House is one of the finest examples to be found as is 
accessible to the public by means of a flight of steps from 
the main pathway. The Lee Manor Society give guided tours 
of the facility on the monthly basis and the Park keeper is 
available to show people around.  Information boards within 
the Ice House give a detailed account of how the building 
would have worked in the 18th and 19th Centuries. 

Increasing Wildlife and Biodiversity 
Mowing regimes 
Longer grass provides an important habitat for many 
invertebrates and small animals.  Areas that are not greatly 
used for amenity have been identified and here mowing 
regimes are relaxed to maintain a longer sward of grass.  
Where longer grass abuts paths a short grass edges are 
maintained.  This is to reinforce in the public’s mind that the 
park is cared for and also to provide textural contrast in 
appearance.  Care must be taken to keep these areas of 
longer grass litter-free. 

Areas for bulbs in grass have been identified and planting 
was carried out with involvement of park users and other 
partners, e.g. Nature’s Gym. 
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Structure planting 
Shrubs are pruned with respect to their natural shape and 
form. Structural (height) and species diversity are 
maintained and developed with the intention of promoting 
biodiversity. Low growing hardy shrubs have been planted. 

The Lake 
The lake provides a valuable resource and asset for park 
users and wildlife.  This habitat has increased the diversity 
of flora and fauna in the park and is of considerable nature 
conservation value.  The lake provides an educational focus 
and can be used as a resource by local schools to raise 
awareness of the biodiversity and heritage value of the park. 

GLA Habitat Survey Team 
All parks in Lewisham were surveyed by the Habitat Survey 
Team during the Spring Summer 2005/6.  This data has 
been used to identify existing habitats and to assist with 
habitat creation in parks. . The Council has bought into the 
Greenspace Information for Greater London (GIGL) as a 
means of storing and manipulating data for open spaces 
and biodiversity. The GLA data will be added to this 
database. 

The surveys showed that Lewisham has a significant 
stronghold of Stag beetles, which are of UK importance and 
have their own species action plan. The knowledge from 
these surveys has prompted the creation of a number of 
stag beetle loggeries at various sites to increase population 
numbers and interpretation boards have been installed to 
increase public awareness of this threatened species. 

Lewisham Biodiversity Plans 
There are currently seven Biodiversity Action Plans in 
production covering selected species/ habitats for Lewisham 
– Black Redstart, Song Thrush, Green Roofs, House 
Sparrow, Rivers, Railway Linesides and Stag Beetle.  
Although these are not all relevant to Manor House 
Gardens, Glendale is committed to try to accommodate the 
objectives enshrined in these BAPs into the management of 
the Park. Specific actions relating to LBAP’s within Manor 
House Gardens include Habitat piles created to provide 
habitat for Stag Beetles and other invertebrates. 
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4.6 COMMUNITY INVOLVEMENT 
Community involvement in management and development 
including outreach work 

Community groups and individuals can be involved in green 
space management and development in both formal and 
informal ways.  This can include volunteer groups, friends 
groups, schools and young person’s projects. 

 
Northbrook School Award 

Glendale will support the Manor House Gardens 
improvement group and work with them to help develop 
community involvement and support. The Events Co-
ordinator will attend the sub- Group meetings and is the link 
between the users and the Council. 

Nature’s Gym 
To increase the involvement for Communities and local 
schools, Glendale and Lewisham Council introduced in June 
2008 Nature’s Gym. Nature’s Gym offer opportunities for 
volunteers to improve their fitness by taking part in practical 
environmental (nature) conservation activities in local Parks 

and Nature Reserves. It’s free, fun and no experience is 
needed. The sessions take place every Thursday and once 
a month on a Saturday from 11 am—2 pm. Nature’s Gym 
cater for a range of abilities and there are usually a variety 
of tasks to carry out. Tools and refreshments are provided 
and there is a mid-session tea break. 

 
Nature’s Gym Advert 

Nature’s Gym provides a great opportunity to meet people, 
find out about the local area, learn new practical skills and 
make a positive contribution to the local environment. 

Lewisham’s walking forum often use Manor House Gardens 
as the surface is clear and safe and a variety of terrains can 
be used for casual and regular walkers.  The layout of the 
park lends to walks, which can start and finish at the same 
place without covering the same ground. 
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Nature’s Gym Session 

Visitor Surveys 
Being aware of and responding to the needs and 
expectations of park users and non-users is essential for the 
continued success of the park. An annual on-site user 
survey as well as an annual resident survey has helped to 
gauge customer satisfaction and feedback on the service 
provided.  Information is collated in the form of tables and 
spreadsheets and then made available for the client to 
review.  By ensuring that a representative cross-section of 
the community is monitored, Glendale staff are more able to 
respond accurately to the requirements of local people. 

Park Survey 2011 
A borough wide Park Survey was undertaken in the spring 
of 2011 and the outcomes have influenced the key themes 
and action plan of the Open Spaces Strategy 2011-2016. 

A total of 301 Web surveys and 130 postal surveys were 
completed. Appendix 17 shows some of the key findings. 

Customer Care 
All staff are supplied with a briefing pack outlining the 
importance of providing prompt, effective, efficient service 
and good presentation at all times. The pack contains 
advice on dealing with difficult customers and promotes 
friendly and efficient teamwork with communication seen as 
being a main priority. 

All complaint procedures are carried out in accordance with 
Glendale complaints procedure. 

The Park User Group 
The Park User Group has, in the past, played an important 
role in park management.  Their involvement in the park has 
been strengthened through the park restoration process and 
this is something, which has continued to the present day.  
Glendale supports the Group and work with them to help 
develop community involvement and support. The Events 
Co-ordinator attends User Group meetings and is the link 
between the users and the Council (minutes available in 
appendix 17). A number of events have taken place within 
the Gardens which involve many local users and groups, a 
local residents group Friends and Users of Staplehurst 
Road now link with the park. This has now made the 
catchment and interest in the park increase and a wider and 
diverse range of community events take place within the 
gardens. 

Community Activities 
Pushy Mothers 
Pushy Mothers classes are held every Wednesday at Manor 
House Gardens from 11am-12pm. This enables mothers to 
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bring their children along to fitness classes and take part in 
power pramming exercises. 

Provision for the Public 
A park should be able to demonstrate appropriate levels of 
provision of recreational facilities for many sectors of the 
community.  Understanding park usage is a prerequisite to 
deciding the kinds of balance of facilities a site offers.  A 
successful green space is one that has facilities that people 
want to use, and which are well maintained and managed. 

The development and adoption of an Audience 
Development Plan and Access Plan as part of the 
management strategy for Manor House gardens will help to 
further achieve equality of access. 

Manor House Gardens offers an extensive range of 
facilities, which help to attract a wide range of park users 
from all sections of our diverse population.  The central hub 
of the Park being the Café/Toilets and park keeper building. 
Children are well provided for with a children’s play area and 
the opportunity for environmental education. The 
Conservation Officer encourages local schools and colleges 
to use parks as an educational resource. People with 
disabilities are encouraged to take part in community 
projects and the requirements of the Disability 
Discrimination Act 1995 are followed. The parks are made 
accessible to all sectors of the community. 

The Council has established Local Ward Assemblies and 
each assembly has a sum of money to allocate to the local 
area on an annual basis.  The localities fund has recently 

supported nearby Manor Park in order to strengthen links 
with Manor House Gardens. 

The development of a marketing strategy as part of the 
management strategy for Manor House gardens will help to 
further achieve equality of access. The access and design 
for the park encourages all user to discover historical and 
conservational features of the park as the meandering paths 
take you on an exploration from history to conservation, 
nature and sporting activities which will encourage all types 
of users to enjoy the facilities available. 

Manor House Gardens offers an extensive range of 
facilities, which help to attract a wide range of park users 
from all sections of our diverse population. The central hub 
of the park being the Café/Toilets and park keeper building. 

The Café 
The café has become the hub of the park and provides a 
daily service for park users. Its situation adjacent to the 
children’s playground has provided a safe, secure and 
welcoming space much valued by all park users. 

The café is open 7 days a week and serves a variety of 
snacks, teas, coffees, ice creams and refreshments. The 
menu is competitively priced, as there are several other 
cafés in close proximity to the park, although they tend to 
cater for full breakfasts and lunches as opposed to snacks 
and light lunches. 

The cafe aims to be flexible in its approach to best serving 
the community as sandwiches and rolls are made to 
customers’ requirements using only fresh ingredients. 
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Currently the cafe caters for a wide variety of clientele 
ranging from mothers and toddlers to school and community 
groups, all of whom frequent the park at differing hours of 
the day. 

The café has a relaxed feel to it and is proving to be a place 
to come and relax in the ambient surroundings of the 
refurbished gardens. Customer comments to date have 
been favourable and toddlers’ parties, meetings and picnics 
regularly take place. 

 
Enticing display at The Café! 

Monitoring Success  
Being aware of and responding to the needs and 
expectations of park users and non-users is essential for the 
continued success of the park. A monthly on-site user 
survey as well as annual resident surveys will help gauge 
customer satisfaction and feedback on the service provided.  
Information is collated in the form of tables and 
spreadsheets and then made available for the client to 

review.  By ensuring that a representative cross-section of 
the community is monitored, Glendale staff are more able to 
respond accurately to the requirements of local people. 

Customer Care 
All staff are supplied with a briefing pack outlining the 
importance of providing prompt, effective, efficient service 
and good presentation at all times. The pack contains 
advice on dealing with difficult customers and promotes 
friendly, efficient teamwork with communication seen as 
being a main priority. 

 
 

All complaint procedures are carried out in accordance with 
Glendale complaints procedure. 
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4.7 MARKETING 
Marketing and Promotion & provision of appropriate 
information 

A marketing plan has been developed by Glendale for the 
borough’s parks and open spaces (appendix 11) The aims 
of marketing Manor House Gardens are to: 

• Attract more people to visit the park 

• To raise the profile of the park in the local area 

• To raise the profile of the park in the borough 

• To raise the profile of the park throughout London 
and nationwide 

• To increase awareness of the park and its facilities 
for use by the public 

• To raise awareness of environmental and educational 
issues associated with parks 

To improve access for all and to increase social inclusion 

To raise and maintain public perception of park personnel 
and Lewisham Council 

A number of leaflets and guides are available which include 
Manor House Gardens. The park can be found on the 
official web site, which is produced by the London Borough 
of Lewisham, which promotes Manor House Gardens as an 
attractive modern Green space available for the whole 
community. 

The Council has redesigned its web site and ‘Parks and 
Recreation’ are advertised under the ‘Leisure and Culture’ 
site. Manor House Gardens is specifically mentioned as a 
desired Green Flag Park. 

Provision of appropriate educational interpretation / 
information 
The Conservation Officer’s responsibilities include 
encouraging local schools and colleges to use the park as 
an educational resource. The Conservation Officer will also 
provide assistance to individuals, user groups and the 
general community to encourage greater use of the park 
and greater participation in service provision.  This will 
involve giving talks to schools, user groups and other 
interested parties and organising guided walks around the 
park as required. 

Farmers’ Market 
On the first Saturday of every month, the Lewisham 
Farmers’ Market comes to Manor House Gardens. It is open 
between 10am-3pm and sells fresh fruit and vegetables, 
freshly pressed juices, sauces, relishes and organic produce 
including bread and game meats. In recent years, the 
number of farmers and stalls selling produce has reduced, 
attracting fewer people to the park. In order to promote the 
market, an annual event is proposed as well as more 
effective advertising to reach more people and farmers. 

Pistachios Party in the Park 
Every year Pistachios organise a party in the park with the 
help of Glendale. This event is very successful and attracts 
thousands of visitors to the park. There is plenty of 
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entertainment including live music, a fun fair, dog shows and 
local talent acts. Glendale will continue to support Pistachios 
by helping to organise and promote the event. 
Advertisements can be placed on notice boards around the 
park and library, in leaflets and on the website. 
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5. MONITOR AND REVIEW 

The Management Plan will be continually reviewed, revised 
and re-written. The management plan will be fed into 
fortnightly contract meetings between contractor, client and 
user groups (Client/contractor meeting minutes can be 
found in Appendix 13.). The cycle for the Management Plan 
is to: 

• Write and adopt the Management Plan 

• Operate according to the aims and objectives held 
within the plan 

• Monitor the operation of the Management Plan 

• Review the working of the Management Plan 

• Revise and improve the Management Plan where 
necessary to reflect on-going developments such as 
visitor survey feedback and revised financial 
projections. 

There are different levels responsible for carrying out 
monitoring to ensure that maintenance work has been 
carried out to a satisfactory level. This can be carried out by 
the client, Contract Supervisor and also by local residents 
and open space users. Failure to meet standards set out in 
the contract can result in a performance deduction. 

Fortnightly meetings are held between Glendale and 
Lewisham to deal with any issues presented and confirm the 
works carried out in the preceding period. 

The production of a detailed management plan provides a 
tool identifying maintenance and management tasks.  
Resources can then be matched accordingly with some 
areas requiring more input than others, and ultimately 
allowing Best Value to be achieved. 

 
Green Flag Awards 2010 

The management plan is perpetually evolving and is used 
as a live management tool and not kept on the shelf after 
production. 

The management structure has a very skilled and varied 
team consisting of land surveyors, IT professional, 
accountants, event managers, system analysts, 
environmental scientists and health safety professionals.  

We continue to carry out internal and external training to 
improve our current skill base and believe that the green 
flag process helps us to become more proficient in 
managing Manor House Gardens. 
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Glendale operate a Apprenticeship scheme which has 
proved successful over the past 4 years and aims to have a 
number of staff qualified to NVQ2 and 3 level in horticulture 
in 2012. 

Feedback from the Green Flag Award Scheme will also be 
valued as the external review of the management plan. 
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6. ACTION PLANS 

6.1 HEALTHY, SAFE AND SECURE 

Objective Implementation/ Task 2012 2013 2014 Project managed by 

Liaise with local police to 
address crime issues and 
problems at the local level. 

Create links with 
Community Safety 
Officers 
 
Forward any records of 
ASB to local SnT 

Continue link 
and increase 
stakeholders 
 
Monthly 

Continue link 
and increase 
stakeholders 
 
Monthly 

Continue link 
and increase 
stakeholders 
 
Monthly 

Glendale 
 
 
 
Glendale 

Healthy Living Monitor levels of sports 
usage 
 
Promote multi-sports 
programmes 

Quarterly 
 
 
Half-Terms 
and Summer  

Quarterly 
 
 
Half-Terms 
and Summer 

Quarterly 
 
 
Half-Terms 
and Summer 

Glendale 
 
 
Glendale 

Ensure that the park is 
accessible to all and act 
upon the DDA (1995). 

Renovate worn path 
areas  

Ornamental 
bedding area 

  Glendale 



 

Manor House Gardens Management Plan 2012 43  

6.2 MAINTENANCE OF EQUIPMENT, BUILDINGS AND LANDSCAPE 

Objective Implementation/ Task 2012 2013 2014 Project managed by  

Ensure all facilities and 
equipment are safe to use. 

Daily Visual checks 
 
Fortnightly inspections  
 
Quarterly playground 
inspections 
 
 
 
Annual External 
Playground Inspection 
by Independent body, 
e.g. ROSPA 

Daily 
 
Fortnightly 
 
February, 
May, 
November 
August 
 
 

Daily 
 
Fortnightly 
 
February, 
May, 
November 
August 
 
 

Daily 
 
Fortnightly 
 
February, 
May, 
November 
August 
 
 

Glendale 
 
Glendale 
 
Glendale 
 
 
 
 
Glendale 

Ensure health and safety 
policies and risk 
assessments are in place, 
in practice and reviewed. 

Carry out annual review 
of all health and safety 
risk assessments, for 
tasks and site specific 

October October October Glendale 
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6.3 LITTER, CLEANLINESS AND VANDALISM 

Objective Implementation/ Task 2012 2013 2014 Project managed by  

Ensure cleansing 
standards are maintained 
and monitored  

Monthly joint random 
inspections with LBL 
Client 

Monthly Monthly Monthly LBL / Glendale 

Reduce vandalism by 
encouraging a sense of 
pride and ownership. 

Replace any 
damaged/worn 
benches/fences. 

Adhoc Adhoc Adhoc Glendale 

Actively manage the 
ponds and water feature. 

Carry out water quality 
checks. 
 
Ensure winter, snow 
and ice procedure 
followed 

Fortnightly 
 
 
Adhoc 

Fortnightly 
 
 
Adhoc 

Fortnightly 
 
 
Adhoc 

Glendale 
 
Glendale 
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6.4 ENVIRONMENTAL SUSTAINABILITY 

Objective Implementation/ Task 2012 2013 2014 Project managed by  

Minimise use of pesticides Annual review the use 
of pesticides as part of 
ISO 14001 accreditation 
and continuous 
improvements  

September 
 

September September Glendale 

Develop a tree strategy for 
mature trees within the 
park 

Develop Tree Stategy February   LB Lewisham 

Mixed Waste Recycling Ensure mixed waste 
continues to be recycled 

Daily Daily Daily Glendale 

Ensure staff are trained to 
understand environmental 
issues, principles of 
sustainability and 
management practices to 
increase biodiversity  

Annual ISO 14001 
training 

March March March Glendale 

Promote sustainability of 
buildings 

Replace ground hogs, 
create green roof and 
install water butts 

September   Glendale 
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6.5 CONSERVATION OF HERITAGE AND NATURE 

Objective Implementation/ Task 2012 2013 2014 Project managed by  

Identify areas mowing 
regimes can be relaxed 
and bulbs introduced.  

Spring Spring Spring Glendale 

Ensure appropriate 
maintenance of 
conservation area. 

Annual review Annual 
review 

Annual 
review 

Glendale and LB 
Lewisham 

Maximise opportunities for 
ecological enhancement 

Provide boxes for birds 
and bats in appropriate 
locations 

3 bird / bat 
boxes 

3 bird / bat 
boxes 

3 bird / bat 
boxes 

Glendale 

Encourage community 
involvement in improving 
conservation areas 

Nature’s Gym to carry 
out work 

Quarterly Quarterly Quarterly Glendale 
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6.6 COMMUNITY INVOLVEMENT 

Objective Implementation/ Task 2012 2013 2014 Project managed by  

Assess the number and 
profile of users, the 
pattern of use and users 
perception of safety and 
enjoyment following the 
restoration of the park.   

Carry out user surveys  

 

 

Annual Parks 
Survey 2011 
completed 

 

 

 

 

 

LB Lewisham 

Encourage volunteering  Nature’s Gym to 
encourage local 
residents to get involved 
with the maintenance of 
the park whilst keeping 
fit and healthy 

On-going with 
a target of 1 
session. 

On-going with 
a target of 1 
session. 

On-going with 
a target of 1 
session. 

Glendale / LB 
Lewisham 
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6.7 MARKETING 

Objective Implementation/ Task 2012 2013 2014 Project 
managed by  

Ensure information and 
interpretation is available 
and kept up to date 
(activities, features, ways to 
get involved). 

Ensure all information is 
up-to-date on the 
Lewisham Council 
website 
 
Create Facebook page 
advertising facilities and 
events 
 
Events calendar to be 
sent out to events 
mailing list, and 
advertise in parks notice 
boards 

Monthly 
update 
 
 
 
Spring 
 
 
 
Monthly 

Monthly 
update 
 
 
 
 
 
 
 
Monthly 

Monthly update 
 
 
 
 
 
 
 
Monthly 

Glendale / LB 
Lewisham 
 
 
 
Glendale 
 
 
 
Glendale 
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6.8 MONITOR AND REVIEW 

Objective Implementation/ Task 2012 2013 2014 Project managed by  

Make an updated 
management plan 
available to staff at all 
levels and by different 
park user groups. 

Copy to be available in 
Park Office. 

December December December Glendale 

Ensure effective 
monitoring of the 
Management Plan. 

Implement monitoring 
process by meetings 
between 
contractor/client/user 
groups thereby 
continually reviewing 
and updating the 
management plan. 

Feed into 
fortnightly 
contract 
meetings 

Feed into 
fortnightly 
contract 
meetings 

Feed into 
fortnightly 
contract 
meetings 

Glendale and Council 

 


